
 

 
Town of Camden 

Minutes of the Select Board Meeting 
May 21, 2019 

 
 
PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, Marc Ratner, Jenna Lookner & Town 
Manager Audra Caler-Bell and Town Attorney William Kelly.  Also present were members of the public. 
 
ABSENT:   
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

  
1. Public input on non-agenda items:  No public input 
 
2. Select Board Reports:  Lookner attended the library workshop and stated that there were good 

discussions on how the library and the Town can work together.  Ratner stated that the Camden 
Conservation and Energy Committee will be doing presentations, so everyone can hear what they are 
doing.  McKellar suggested checking out the video by Pat Skaling about stopping demolition of historic 
properties.  She also suggested going to the Alewives festival on the 25th in Damariscotta and to make it 
back in time for the Duck Derby being put on by the West Bay Rotary. 

 
3.  Approval of Select Board Minutes of May 7, 2019:  Selectperson Falciani stated that item 4 section c 
of the consent agenda needed to be changed to a new item #5.  Ratner motioned to approve the minutes 
of May 7, 2019 with the one change.  Lookner seconded.  No discussion.  Motion passed 5-0-0. 
  
4. Consent Agenda 

a) Approval of the following Lodging Establishment License renewals:  Camden Harbour Inn, 
Camden Hideaway Inn, Free Street Inn, Grand Harbor Inn, Hartstone Inn, Lodge at Camden 
Hills, Lord Camden Inn, Maine Stay Inn, Swan House, and Timbercliffe Cottage B & B 

b) Approval of the following Victualer License renewals:  Boynton McKay, Camden Cone, Camden 
Harbour Inn, Camden Hideaway Inn, Free Street Inn, Grand Harbor Inn, Harbor Dogs, 
Hartstone Inn, Lodge at Camden Hills, Long Grain, Lord Camden Inn, River Ducks Ice Cream, 
Scott’s Place, Smoothie Shack, Swan House, Timbercliffe Cottage B & B, and Waterfront 
Restaurant 

c) Approval of closure of Atlantic Avenue on Friday, July 12th at 8:00 am to Sunday, July 14th at 
7:00 pm for the Harbor Arts and Books 

 
Selectperson Falciani asked to make the approval of design and funding for Washington Street and 
Mechanic Street parking lots a new agenda item.  Falciani asked if there were any objections to the new 
consent agenda.  No objections.  All items adopted. 
 
5.  Approval of Design and Funding for Washington Street and Mechanic Street Parking Lots (design 
included in Select Board Packet): Selectperson Falciani stated that the design maintains the current 
configuration of both parking lots, resurfaces the entire Mechanic St. parking lot, rebuilds the retaining wall 
for the Mechanic Street parking lot up to the Washington St. parking lot. The Washington St. parking lot will 
be regraded, repaved and restriped with limited sidewalk and limited curb work.  The cost for this work plus 
the paving of the Washington St. lot is $240,000.  Town Manager, Audra Caler-Bell stated that there is 
$30,000 in paving funds budget from this financial year that can be used. 
 



 

McKellar moved to accept the drawing as dated May 21, 2019 and not to exceed $240,000.  Lookner 
seconded.  Ratner is against; he feels it should be one way. No further discussion.  Motion passed 4-1-0.  
Ratner voted against. 
 
6. Request from Camden Rotary for approval of banners on town streetlights for Music by the Sea 

and approval of closure of Atlantic Avenue on July 4th for the Music by the Sea concert:  Joan Phaue 
spoke on behalf of the Camden Rotary to request the closure of Atlantic Ave on Thursday July 4th from 9 
a.m. until after the fireworks for the Music by the Sea concert.  She also asked if they would be able to put 
up no more than 10 banners on the town owned light posts to announce the concert.  The banners would 
be up from June 21st to July 5th.   

 
Ratner motioned the closure of Atlantic Ave. and approve the display of banners on the town owned 
light posts from June 21st until July 5th unless other circumstances allow.  Lookner seconded.  No 
discussion.  Motion passed 5-0-0. 

 
7. Bid Award: 2019 Street Paving, Winter Sand & Salt, PW Equipment: 

Ratner motioned to approve Hagar Enterprises for paving, Hartland for sand, and Hartland for       
salt.  Lookner seconded.  No discussion.  Motion passed 5-0-0.  Ratner interjected and said New 
England Salt Co. was lower.  Ratner moved to vacate previous motion.  McKellar seconded.  Motion to 
vacate passed 5-0-0. 
 

Ratner motioned to approve Hagar Enterprises for paving, Hartland for sand, and New England Salt 
Co., LLC for salt.  McKellar seconded.  No discussion.  Motion passed 5-0-0.  Ratner motioned to 
approve the Viking Clives dump sander for $36,750.  Benzie seconded.  No discussion.  Motion passed 
5-0-0. 

 
8. Planning & Development Director Update:  Jeremy Martin stated that some things were added to the 

town website such as, all documents about the Tannery, the 2001, 2002, 2006, 2015, & the 2016 
assessments, voluntary response action plan cap for the area where the slurry wall is, Brownfield award.  
He stated he also included the guiding principles from the Tannery working group (both rounds) and 
their recommendations.   You can find them under the Camden Development Office tab.  Martin; also 
stated that there is a proposal to assess the area of concern on the riverbank at the Tannery and to move 
forward on task one.  There is money in the Professional Services budget for task one.  Bryan Sladky from 
Silar Services & Steve Dyer from Ransom will be up to check it out the week of June 24th.  Martin stated 
that Rich Roughgarden will do a solar feasibility study looking at sites in town and out of town both with 
ground mounted and building mounted solar panels. Roughgarden will also look over any bids the Town 
receives and make recommendations.   Martin stated they are looking into doing an efficiency Camden 
program to assist homeowners with energy efficiency upgrades similar to Efficiency Maine.  He said he is 
also working on Solarized Midcoast or Camden program to get homeowners and businesses to start 
using solar.  Martin is working on zoning amendments, i.e. residential lot sizes.   He is also looking into 
property distribution and what to do with the Town acquired property on the corner of Spruce and 
Willow as well as the lot on Rawson Ave.  Martin says that Megunticook Rowing needs changes made to 
their license agreement to make sure they are in compliance with the zoning ordinances.  They should 
have it in a month.  Ratner thanked Martin and wanted to remind people that a couple of years ago 
Camden was the first town to join the Global Covenant of Mayors, a climate & energy international 
coalition. 

 
9. Work plan update from Camden Conservation Commission:  Roger Rittmaster talked about the 

things that they have worked on to try to help clean up the harbor like the ban on feeding waterfowl, 
house surveys, storm water monitoring, encouraging proper disposal of drugs, elimination of 
unencapsulated polystyrene from dock floats, placing medallions on storm drains, and the elimination of 
plastic bags and polystyrene food containers.  He also introduced the new summer intern, Abby Blakely.  
One of Blakely’s priorities will be to address boat waste in the harbor and she may work on a green 



 

retailer program and adopt a storm drain program.  Rittmaster stated Barbara Lawrence developed the 
Stewardship Education Alliance (SEA).  Lawrence has about $8,000 to help teachers with projects.  She is 
starting a grant competition where teachers can apply for funds.  The program has supported some 
projects like the Saltwater Classroom and Camden Library’s Discovery Kits.  Rittmaster also spoke about 
the Emerald Ash Borer; the Conservation Committee have a brochure to hand out once the Emerald Ash 
Borer is closer.  Steve Gold from Grove St. wanted to state that it is against the law to do discharge waste 
from a boat into the harbor and wanted to know how we could let boaters know that we want to enforce 
it.  Rittmaster stated that when they look into an ordinance that they make sure it’s enforceable. 

 
10.  Consideration of appointments to the Harbor Committee:  Selectperson Falciani stated that they   

received 30 applications for the Harbor Committee and also update the committee guidelines.  The Select 
Board can choose 7 members.  Falciani stated they are also adding 2 ex-officios.  Benzie read the new 
member names as follows, Kathy Young (3 year term), Mark Siegenthaler (3 year term), Elliott 
Thompson (2 year term), Bob Perkins (2 year term), Josh Moore (1 year term), Alternates (each 1 year 
term) Bruce Peel & Ronald Hawkins, Ex-officio (each 1 year term) Richard Stetson & Sandy Welte.  
Benzie stated that if the member has a 1 year term and apply to be appointed again and are appointed it 
will be a 3 year term.  The Select Board stated how hard it was to make these decisions.  Ben Ellison was 
previously on the Harbor Committee for over 20 years and wanted to withdraw his application.  He is 
concerned with the perception that the Harbor Committee wasn’t getting much done last year.  He said 
they did what they could.  He believes that the Harbor Committee should have more ex-officios.  Ellison 
thinks the Select Board shares some of the blame of what happened to the committee last year.  He feels 
the Select Board should consider a new liaison to the Harbor Committee. 

 
 Lookner moved to accept the recommendations as presented by Taylor Benzie.  Ratner seconded.  No 

discussion.  Motioned passed 5-0-0. 
 
 Ratner moved to adjourn as the Select Board and reconvene as the Waste Water Commission.  No 

discussion.  Motion passed 5-0-0. 
 
11. Public Hearing regarding wastewater user rate:  Audra Caler-Bell stated that the upgrade totals are 

15.1 million and voters approved a bond for 13.9 million.  She stated that the town of Rockport will be 
paying for the upgrades as well at 12%. She states that historically the taxpayers would pay 100% of the 
cost of the debt service on capital projects, but says most towns borrow the money on behalf of the 
department and then, through user rates, pays back the town.  If we do it the way it has always been 
done, we would not be eligible for the grant and would be missing out on 1-1.5 million dollars.  
Selectperson Falciani wanted to let everyone know that the increase won’t take effect until 2023 or 2024.  
Falciani asked for public input.  With none he closed the public hearing and reverted to the Select Board 
discussion.  McKellar questioned the wording in the charter.  Attorney William Kelly stated that there is a 
distinction between how things are funded.  The service cost of the loan is part of the operational budget.  
Caler-Bell stated that the reason it’s in the charter is, so the Town of Camden can borrow money on 
behalf of the utility. 

 
 Ratner motioned to adopt the recapture resolution.  Lookner seconded.  No discussion.  Resolution 

passed 4-1-0.  McKellar was against.  
  
 Lookner moved to adjourn as the Waste Water Commission and reconvene as the Select Board.  

Ratner seconded.  No discussion.  Motion passed 5-0-0. 
 
 Brian Robinson from Camden wanted to know the fraction of how many residents are on the sewer 

system vs. septic.  McKellar stated 50%.  Dave Bolstridge said it’s around 1860 plus more from Rockport. 
 
12.  Approval of Capital Campaign for Restoration of the Megunticook: (Select Board Tabled) 
 



 

13.  Schedule a Workshop for Presentation and Discussion on Interfluve Montgomery Dam Feasibility 
Study: (Select Board Tabled) 

 
 McKellar stated that it would be good to do item 12 and 13 together so that everyone knows what they 

are talking about.  She would like to table the discussion and take it up June 18th after the town meeting 
or schedule a workshop. 

  
14. Public hearings regarding the following licenses: 

a) Application of Breda, LLC, d/b/a Camden Harbour Inn at 83 Bay View Street for a Hotel 
Class I Liquor License to serve malt, spirituous, and vinous beverages in addition to 20 
Hotel Room Mini-Bars 

b) Application of Sea Dog Brewpub Camden LLC, d/b/a Sea Dogs at 1 Main Street for a Class XI 
Restaurant/Lounge Liquor License to serve malt, spirituous, and vinous beverages. 

c) Application of Hartstone Inn at 41 Elm Street Hotel Class I Liquor License to serve malt, 
spirituous, and vinous beverages. 

d) Application of Quarry Hill, d/b/a Anderson Inn for a Restaurant Class I Liquor License to 
serve malt, spirituous, and vinous beverages. 

e) Application of Oscar Verest, d/b/a Camden Harbour Inn at 83 Bay View Street for a Special 
Amusement Permit 
Selectperson Falciani opened to the public for input.  No hands.  Closed public discussion. 

Ratner motioned to approve all licenses.  Benzie seconded.  No discussion.  Motion passed 5-0-0.   
 
Selectperson Falciani closed public hearing for licenses and asked for a motion to adjourn the 
select board meeting and to commence an executive session with the Select Board only. 
Falciani asked for a motion to move.  Ratner stated so moved.  McKellar seconded.  Motion 
passed 5-0-0. 
 

Executive Session 
a.) Ambulance Service Contract 1 MRSA Section 405(6) D. 
. Acquisition of Real Estate 1 MRSA Section 405 (6) C 

ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.   
A motion was made and seconded to adjourn the meeting at 8:49 pm.  No Discussion. Motion passed 5 -
0-0. 
 
 
 Respectfully submitted, 
 
 
 Kendall Espinosa 
 Recording Secretary 

 
 
 
 
 
 
 
 
 
 
 



 

RECAPTURE RESOLUTION OF THE TOWN OF CAMDEN 
 
BE IT RESOLVED BY THE SELECT BOARD IN ITS CAPACITIES AS THE MUNICPAL OFFICERS AND AS 
WASTEWATER (SEWER) COMMISSIONERS OF THE TOWN OF CAMDEN, MAINE ON THIS 7TH DAY OF 
MAY, 2019, AS FOLLOWS, TO WIT: 
 
WHEREAS the Town Charter in Article V requires that the mechanism for funding capital 
improvements shall be initially funded through borrowing or bonding the cost through approval of 
the voters at a Town Meeting; 
 
WHEREAS after the initial funding of the project through the issuance of a bond, and such grant 
applications as may be available through the US Department of Agriculture, Rural Development 
Office, has been accomplished for the construction of such currently intended improvements, Article 
V section 1(b) of the Town Charter requires that the bond repayment and recapture of all principal 
and interest shall be Recaptured through rates assigned to end users/customers; 
 
WHEREAS Article XI of the Town of Camden Sewer Use Ordinance authorizes the Wastewater (Sewer) 
Commissioners to adopt procedures for all billing and construction relating to the Wastewater 
facility; 
 
Whereas Article XII of the Town of Camden Sewer Use ordinance authorizes the Wastewater (Sewer) 
Commissioners to adopt all regulations pertaining to the operations if the Wastewater facility; 
 
WHEREAS the Wastewater (Sewer) Commissioners are solely responsible for setting the rates, 
through quarterly commitments as authorized by relevant Maine law, for end users/customers who 
are connected to and use the public sewer facilities;  
 
NOW THEREFORE, the Wastewater (Sewer) Commissioners, and as Municipal Officers, hereby ORDER 
and RESOLVE that all costs of obtaining and paying for the anticipated Bond for Sewer facility 
improvements, including but not limited to all principal and interest payments, shall be 
RECAPTURED through the operational and maintenance rate charges/fees to end users/customers, 
on a pro rata usage and fair basis, during the amortization period of said Bond repayment, until paid 
in full.  
 


